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AGENDA

o What We’ve Heard

O Plan Framework & Components

0 Next Steps

0 Tonight’s Activities
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PROJECT SCHEDULE

DRAFT PLAN
Q3

STRATEGIC FRAMEWORK
& COMPONENTS

Q2



DOWNTOWN STRATEGIC PLANS

2002
A STRATEGIC BUSINESS PLAN
FOR DOWNTOWN COLUMBUS

2010
DOWNTOWN COLUMBUS
STRATEGIC PLAN

2022
DOWNTOWN COLUMBUS
STRATEGIC PLAN

DOWNTOWN 4
(COLUMBUS
STRATEGIC
PLAN

POLICY FOCUS

Established housing
goal and abatements
that aided in increase
in downtown
population for the
first time since 1950

CATALYTIC PROJECT
FOCUS

Set in motion the
transformation of the
riverfront and public
realm that supported

new urban development
and growth

PEOPLE FOCUS

Mix of people-first
policies, practices,
and projects that
make Downtown
inviting for all.







THE VOICES WE'VE HEARD SO FAR

Engagement Methods:

e One-on-one stakeholder
interviews

 Neighborhood and
stakeholder outreach

e |nteractive online activities

e Virtual public workshop

e Online survey




THE VOICES WE'VE HEARD SO FAR

» How long have you lived or worked in » What brought you to Central Ohio? (n-745)

columbUs? n7er & I

1% 7% | came here for school/education | 30%

Do not live or work in Columbus 0-2 years _

I was born here | 27%
. | came here for a job/opportunity | 13%

. I came here for the quality of life | 13%

| have family here | 11%
m | have friends here | 11%

I moved here with my family as a child | 8%

26%

20+ years

Other | 2%



HOW PEOPLE EXPERIENCE DOWNTOWN

» How often do you visit Downtown » What best describes you? (n-953)

2o Tl A o

| visit Downtown Columbus | 60%

- _
o]

| work in Downtown Columbus | 37%

~ I

ni | am a resident of Downtown Columbus | 24%

~ I

ni | would like to live in Downtown Columbus | 16%
| own property in Downtown Columbus | 11%
Once a week
Other 15% "\ -
2% LN 1 am a renter in Downtown Columbus | 8%

Special events
7%

Hardly Ever
U 39% | own a business in Downtown Columbus | 4%

Other | 7%




VOICES WE'VE HEARD SO FAR

Stakeholder Groups

e Capital Crossroads/Discovery District

CDDC board members

Special Improvement Districts
Central Ohio Transit Authority (COTA)
City of Columbus officials

Columbus Partnership

Columbus Regional Airport Authority
Columbus State Community College
Columbus Urban League

Downtown Development Commission

Downtown Residents’ Association of
Columbus (DRAC)

Equity Now Coalition (ENC)

Experience Columbus

Franklin County officials

Franklin University

Greater Columbus Arts Council (GCAC)

Mid-Ohio Regional Planning Commission
(MORPC)

NAACP

Nationwide Children’s Hospital
One Columbus

State of Ohio officials

The Columbus Foundation
United Way of Central Ohio



OVERARCHING THEMES

Stakeholder Groups

Key Concerns

 Columbus must not lose the Downtown momentum built over the past 20
years...the city has had great success and ground cannot be lost.

« There are concerns about the future of office space as a result of the pandemic,
and the economic impact this could have on Downtown and the city as a whole.
How can Downtown be maintained as a major employment center?

 Downtown must play a role in addressing the need for housing and affordable
housing in the region.

« Downtown must embrace, reflect, and be a leader in equity and inclusion.

» Restaurant and entertainment activity Downtown was improving until COVID, but
the retail and shopping experience is still lacking and should be so much more.

* |tis imperative to address public safety issues and perceptions. This includes
working to deal with aggressive panhandling and growing homelessness.

« Downtown must continue to be special and distinct in the region and
differentiated from the suburbs.

10



WHAT ARE YOUR FAVORITE PLACES/THINGS DOWNTOWN? (" The Scioto Mite—

excellent walkability,

beautiful views of
downtown!”

“The abundance of
walkable spaces”

Food options, Scioto Mile, Greenways, Cultural attractions
restaurants, & bars & Riverfront & entertainment

< 1
3 7% 33% 24% 20% “The amount of breweries

and coffee shops! Always
somewhere new to try!”

#h #5 #6 #17
Walking Other parks Festivals, Vibrant,
and biking and public events, & urban

1 spaces programming atmosphere



WHAT ARE YOUR FAVORITE

PLACESITHIN'G'S DOWNTOWN?

[

—

A

~

Dodge Park

670

Northbank

Park

l -
ol '"Dlorrlan

l‘ 1— Green

-l

Goodale
Park

McFerson
Commons

ajla . A a A
" ajla A ' a
Scioto
Greenways
icentennial
Park
C IO

‘\_1

,"'. _ b _,_,.T¥_-_

{

Capitol
Square

Columbus
Commonsi




WHAT WOULD YOU CHANGE/IMPROVE ABOUT DOWNTOWN?

Alternative transportation, Events, programming, Built environment
reducing car dependency entertainment, and attractions and development

35% 31% 30% 26% 23%

#h #5 #6 #17 #8
Pedestrian More Safety, Shopping Parks and
and bike restaurants and  cleanliness, and retail green space

1?mprovements food options and noise environment




WHAT WOULD YOU CHANGE/ s
IMPROVE ABOUT DOWNTOWN?

670
E= —

Address Inflll Opportunltles o=

e

| L
JMcFerson )

T 3
Commons

Northbank

Improve

STUDY;AREA
Confluence Park

| R __.:'a.-\,
Dorrian , cwto ,
Green Greenways |

More Activity on the Riverf__ront

Dodge Park

8 Improve 3rd St & 4th St BikelPed Faciltes

‘ f'

Give Broad Street a
Road Diet & Streetscape

14




WHAT ARE YOUR IDEAS FOR sl

Park

THE FUTURE?/

Pedestrian Brldge re— O S

~ Commons @

& Overlook i, S8 Northbank

Topiary
Park

Dodge Park

)






DOWNTOWN POPULATION TRENDS
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CONTINUED DOWNTOWN GROWTH | PIPELINE PROJECTS

45,000
40,000
35,000
30,000
= " Vi
E o 4%35;5 tIEI’I nu*'i‘] ,iéaf
E 20,000 TX&J s
o | &\
o.
15,000
10,000
5,000
0

1920 1940 1960 1980 2000 2021 2025
18 YEAR




CONTINUED DOWNTOWN GROWTH | HOW POPULOUS DO WE WANT TO BE?

45,000 Minneapolis | 43,000
Calgary | 40,000

40,000
35,000
_ 30,000 Charlotte | 27,000
=
'3 25,000 Denver | 23,000
-
g; 20,000 Cincinnati | 18,000
Cleveland | 15,000
15,000 Nashville | 14,000
10,000
5,000
0

1920 1940 1960 1980 2000 2021 2025 Source: The Heart of the City,
19 YEAR Alexander Garvin (2017)



POPULATION TRENDS

POPULATION

20

1,000,000

800,000

600,000

1940 1950

I City Population

10%
8%
6%
4%
2%

0%

1960 1970 1980
YEAR

B Downtown Population

1990 2000 2010 2020

mmmm= % of City Population Living Downtown



CONTINUED REGIONAL GROWTH

2018-2050 PROJECTED POPULATION GROWTH
15-COUNTY CENTRAL OHIO REGION

6 3 4 ’ 0 0 0 | Growth Downtown
2050 Total Captured Population
o/ ..
2'373'300 T 1% » 21K (Denver 2017)
2018 Total 294,000 2% » 28K (Charlotte 2017)
T 248,000 1,1 96,303 5% e » 47K (Minneapolis 2017)

920,878

Population Households Jobs

Sources: MORPC (2020): The Heart of the

o1 City, Alexander Garvin (2017)



AT A TIME WHEN MAJOR DOWNTOWN ISSUES INCLUDE:

Return to

the office




AT A TIME WHEN MAJOR DOWNTOWN ISSUES INCLUDE:

Return to Priority for

the office safety




AT A TIME WHEN MAJOR DOWNTOWN ISSUES INCLUDE:

Desire
for more
transportation
options

Return to Priority for

the office safety




AT A TIME WHEN MAJOR DOWNTOWN ISSUES INCLUDE:

Desire
for more
retail and
entertainment

Desire
for more
transportation
options

Return to Priority for

the office safety

THE SOLUTION IS
MORE PEOPLE LIVING, WORKING,
AND VISITING DOWNTOWN
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‘_ AVIBRANT, /' AN ECONOMIC
NEIGHBORHOOD | AND THRIVING 18-HOUR ENGINE FOR

FOR ALL PLV%IEKTU DESTINATION |  THE REGION

AT

8 . . L \
,{-,': ' e ‘ ’ . 2 P 4



HOW WE'RE GOING TO GET THERE...

Increase and Boost the Green Accelerate Grow Urban
Leverage Our Network the Mobility Neighborhood
Assets Momentum Districts

 Amenitize Office  Make Our Streets Linear e Support Regional Transit  Add More Downtown
Environment Green Parks Improvements Residents
e Support Downtown Retail e Fill the Park Gaps  Make it Easier to Get e Create Complete
e Grow Arts & Culture e Maximize the Riverfront Around Downtown Neighborhoods
« Activate Our Streets o Establish Dowr_1town  Ensure Dal!y Nt?cessmes
Street Typologies are Accessible in a

15-minute Walk

28



HOW WE'RE GOING TO GET THERE...

Increase and
Leverage Our
Assets

e Amenitize Office
Environment

e Support Downtown Retail
e Grow Arts & Culture

e Activate Our Streets

29



BUILDING UPON THE
RESIDENTIAL FOUNDATION

Encourage high density urban
residential development

Create 5-minute
neighborhood districts

Make Downtown one of THE
places people want to live in
Central Ohio

Grow a broad spectrum of
housing Downtown

Create strong connections
with adjacent neighborhoods




AMENITIZING DOWNTOWN
OFFICE SPACE

Creating, renovating, adding
Class A office space that

is open, flexible, luxurious,
inviting, and collaborative

Leverage Downtown’'s
advantages and proximate
destinations

Create dynamic settings with
high-quality environments

with many amenities

Facilitate an easier, less
stressful commute

TOTAL JOBS

Downtown | [ 89,410
Franklin County = [N 797,986
Metro | I 1,083,755
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Average Lease
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SUPPORTING DOWNTOWN
INSTITUTIONS | EDS & MEDS

Identify ways for institutions
to connect to, grow and invest
in Downtown

Connect institutions with
retail areas and amenities
within a 5-minute walk

Assist institutions with their
parking needs so that surface
parking lots can be converted
to contributing buildings and
uses

Help these campuses better
blend with the surrounding
Downtown fabric

Improve transit connectivity
to these institutions

— -
-
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SUPPORTING ARTS & |
CULTURE Convention Center B —

__________
= =
-~
~

Locate retail near cultural i AT 2 | - a \ 7
institutions = ) € IF S BalletMt it
Identify and support needed _: | J= g1 ' = | s P \"‘\_\_
venue improvements g s i HE ‘\-._
Work to provide additional cosl Fro el SRES . | W\
festivals and events 2/ ) @, Sis - e Vagtliie. - ‘
throughout all four seasons i m\ W LR | g ' " = )
Create synergy and ' | | - \
connectivity between cultural, ; - \
art, and entertainment Fiemyrn }‘
EEE ain Library 1
Reflect local, authentic i ==l _' '
history, culture, and heritage S B !

e~ s e T ———————
!!I ! !!! _ 10M
8.8M 1 8.4M m& -

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Visitors to
DOWNTOWN VISITORS

Downtown
Attractions

33 2019)




ACTIVATING & SERVICING
DOWNTOWN | RETAIL

Create retail districts
where people can walk
from employment centers,
cultural institutions, and
neighborhoods to get food
and retail services

Convention Center District

Enact public/private support
mechanisms, incentives, and
policies to encourage and
incubate retail in identified
areas

Incentives should assist

local residents, minority
businesses, and needed retail
uses

Assist retail with the ability
to appropriately use public
space/ROW for outdoor | 240+

dining, activation, etc.

Retail Goods
& Service
Businesses



INCREASE AND LEVERAGE OUR ASSETS

Connect the Destinations

Activate Ground Infill Surface Add Street Life &
Parking Programming
i : @ AL - :

35
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HOW WE'RE GOING TO GET THERE...

Boost the Green
Network

.

Make Our Streets Linear
Green Parks

e Fill the Park Gaps

e Maximize the Riverfront

37



Downtown has
the lowest tree
canopy coverage
of all Columbus’

neighborhoods
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Park

FILL THE PARK GAPS 51%

e | OF RESIDENTS
ryF - —— R WITHIN A 5-MIN
.~ — AN WALK OF A PARK

5-Minute Walkshed

Capitol®
n Square;
Scioto Topiary
Greenways Garden
Colu-mbus
Commons
. Bi ==
: Park

icentennial
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IMIZE THE RIVERFRONT =
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HOW WE'RE GOING TO GET THERE...

Accelerate
the Mobility
Momentum

e Support Regional Transit
Improvements

» Make it Easier to Get
Around Downtown

o Establish Downtown
Street Typologies

43



SUPPORT REGIONAL TRANSIT IMPROVEMENTS

Proposed AMTRAK Statlon LlnkUS Bus Rapld Tran5|t Corrldors

SOUTH
BUILDING

bt



SUPPORT REGIONAL TRANSIT IMPROVEMENTS

12,568

Employees Enrolled T . : Proposed LinkUS
- otal COTA Rides , : :
in Downtown High Capacity Transit
CPASS AU Corridors A

0\0 mmm | inkUS Routes
(OO | === LinkUS Routes (future)
Bus Routes




MAKE IT EASIER TO GET AROUND DOWNTOWN

B_us Circulators

Bike Infrastructure Improvements
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Bus Routes
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ESTABLISH DOWNTOWN STREET TYPOLOGIES

High Street - Signature 3rd Street - Premium 4t Street - Bike
Street | Transit Corridor Commuter Corridor

e
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HOW WE'RE GOING TO GET THERE...

Grow Urban
Neighborhood
Districts

o)

e Add More Downtown
Residents

e Create Complete
Neighborhoods

 Ensure Daily Necessities
are Accessible in a
15-minute Walk



WHAT MAKES AN URBAN NEIGHBORHOOD DISTRICT?

Essential Elements

Mix of Uses




GAY STREET EXAMPLE

Pedestrian Oriented

Streets Design

53
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GROW URBAN NEIGHBORHOOD DISTRICTS

Market / Exchange Topiary Park Warehouse District

tolumhus State Kommumly College
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NEXT STEPS

« Workshop activities

e Follow-up online
survey

e Workshop #3

b8




PROJECT WEBSITE

® % @ :
ABOUT NEWS Q

PLAY WORK LIVE GET AROUND 0y

ol LTE .

& downtowncolumbus.com

DOWNTOWN
B coLumels

2022 DOWNTOWNSTRATEGIC]

[ DOWNTOWN CONCIERGE I

DOWNTOWN CONCIERGE [/

@IN THE CONVERSATION

ADD YOUR IDEA

ENVISIONING THE NEXT WAVE OF
CHANGE IN DOWNTOWN

MNow is the time for the next stage of Downi
Columbus’ urban revival, enhancing equity, exp =5
accessibility, supporting local, and increasing inciusion

¢ + @




( TONIGHT’S ACTIVITIES



I NSTR“ CTI o Ns INCREASE & LEVERAGE OUR ASSETS e coygHno BOOST THE GREEN NETWORK

1. Visit the stations
* Bigldeas

e Increase and Leverage Our
Assets

e Boost the Green Network

e Accelerate the Mobility
Momentum

e Grow Urban Neighborhood
Districts

2. Post your ideas and comments on
the boards

. " L2y ~
0 ' e N
o fric T
3 o e e R I8
L P 1L
1. Review the mateials and than asswer The qui u h x - s k1Y
‘ [— .
2 Use the sticky nates 1o share any ather ideas you have absul this strategy. ﬂ H

3. Fill out the survey sheet and turn it
in when you're finished
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